Go Wild Marketing Your
Commodity Meals

Tools to bring your program to life!




Wild Blueberry
Commission of Maine
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School Nutrition Director, Former School Nutrition Director for
Windham-Raymond Maine Portland Maine Public Schools and
Past President Maine SNA, Past President Maine SNA
Advisory Board, Consultant for the Wild Blueberry
HealthySchoolRecipes.com Commission of Maine

Consultant for SNP using Social Media




Lessons to Learn

Identify Compare and Develop a
advantages of contrast marketing marketing plan
promoting your tools from menu using a template

program and signs to Social for targeted meal
commodity meals Media. promotions.

You MUST show and tell your customers what your
program is to change their assumptions!
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We aren’t competing with
other restaurants for our
customer’s business....




However

We are
competing
with MOM

(or DAD... or
caregivers at home)
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Why should | promote my meals?

Increase consumption of healthy foods
Make sure new recipes succeed
Bring excitement to the kitchen and to the cafeteria
Change the perspective of your program!
wins the day!




Commodity as Innovation

Savory and Sweet Base Sauce - make the most of your marketing with
multiple recipes with your featured ingredient!




Why should | promote
commodity meals?

Cost per serving

$0.90

$0.80 -

$0.70 -
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i Cost per serving
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Baked chicken with Savory
Wild Blueberry dipping sauce
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Market Your Program?

‘5-«

C
N

-
B)

Monday Tuesday Wednesday Thursday Friday Nutrients
0
CHILI CON CARNE 8 BEANS Pz PorkRoast w MashedPo | HANSURGERONABUN |cal 664
Tortda Chigs Green Saisd ROLLS WHEAT POTATO PUFFS
Shreded Chesse FRUIT COCKTALL Saisd Frut Staton FreshFrut TFat 19.01G
Wik FF Chocolste MILK, 1% Lowst Wik FF Chacobte Keichup S.Fat 706
WILK 1% Lows! Wik FF Chocolte MILK, 1% Lowht MILK 1% Lowst Chol 536 Mg
Salad /Frut Staton Ranch Dressing Wik FF Chocolate 2
Baby Camats Sodm 909.03 Mg
i J u
Corn Dogs Hum¥ resh Bumto Peza SPAGHETTI AND MEAT Hot Dogs Cal 641
Fresh Vegies Salad / F ruit Station Green Salad SAUCE Fresh Frut
PEACHES Wik FFF Chocoiste Baby Carats ROLLS WHEAT POTATOPUFFS TFat 16.44G
Gol Fsh Crackers MILK 1% Lowst Fresh Frat Green Saad Kelchup SFat 576G
Mik FF Chocolate Ranch Dressing Ranch Dressing Baby Carrcls MILK 1% Lowdat Chol 47, 7"0
MILK, 1% Lowdt Garbonzo Seans Ranch Dressing Nik FF Chocolste =
Kelchup Wik FF Chocolate PEACKES Baby Carrdts Sodm 1060.58 Mg
4 € w
Sandviches Taco Salad Pz ChickenRice HANBURGERONABUN  [Ca 646
Fresh Vegies PEACHES Green Saisd Fresh POTATO PUFFS
Fresh Frue Grahom Cracters Baty Carrts PINE APPLE CHUNKS Fresn Frut TFat 17.696
Ranch Dressing Wik FIF Chocolate Fresh Frut Chocolate Chip Oatmesi Kelchup S.Fat 556
Kids Snack Mix MILK 1% Lowlt Ranch Dres Ranch O MILK 1% Lowdst Chol 50.5Mg
WILK, 1% Lowat SALSA Garbonzo Beans MILK, 1% Lowht Wik FF Chocolate 5
Wik FF Chocolate Wik FF Chocolate ik FIF Chocolate Baby Carrdts Sodm 1099.94 Mg
MILK, 1% Lowst
[
Corn Dogs HumFresh Bumio Pizza MACARONI AND CHEE SE Hot Dogs Cal 649
Fresh Saiad | Frut Staton Green Saisd (EW Fresh Frut
PEACHES Ranch Dressing Baby Carrts PINE APPLE CHUNKS poatosurrs  |LFat 17.686
Gol Fish Crackers Mik FF Chocolste Fresh Frut Green Saisd Keichep S.Fat 646
Wik FF Chocolste MILK.1% Lowlst Ranch Dressig Pretes MILK.1% Lowdst Chol 437Mg
MILK, 1% Lowdat Garbonzo Beans Ranch Dressing Wik FIF Chocolate -
Ketchup Mik FF Chocolate MILK, 1% Lowdt Saby Camdts Sodm 1195.47 Mg
[
Sandviches. SPAGHETTI AND MEAT Pizza In the operation of chid feeding Cal 633
Fresh Veges Suce Green Saiad programs, no chid wil be discriminated TFat 17.69G
Fresh Frut ROLLSVHEAT Baby Carrdts aganst becasse of race, color natonsl % &
Ranch Dressing Green Salad Fresh Frut orign, age or dssbity. 1fyou beleve S.Fat 586
s Snack Mix Baty Carres Ranch Dressig you have been diciminsied sguinel Chol 528Mg
MILK 1% Lowdat Ranch Dressng Garbonzo Beans wete mmedately 1o Dept of Agrcuture,
Wik FF Chocolste WILK 1% Lowit Wik FFF Chocolate Sodm 1103.79 Mg
|

Menus sent home or posted on websites
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Lincoln Elementary
June 2018

Wit all meais daily. Mk cnly $.50.
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Menus are a great tool....
But what about more on trend marketing strategies?
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n Facebook

4 MSAD 6 School Nutrition

November 27, 2018 * <)
ou should have any romaine lettuce at home, it is
In our school kitchens, we have removed all of our

-

Romaine Lettuce - If y

advised to throw out.
romaine and will be looking to fill our salad bars with fresh veggies, beans
and fruit choices.
Link to FDA recommendations.
Outbreakslucm626330.htm...
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h\tps://www.fda.gov/..
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Windham Raymond School Nutrition Program @Lunch4KidsRSU14 - 6h
It’s International #WaffleDay & the perfect day for our hand breaded Chicken
Tenders recipe to be the featured recipe of the day on @ schoolrecipes today!
\/it out! f:HealthyFoodFuelsHungrmeds #NationalNutritionMonth
#realschoolfood ‘::‘JeanneRe;Ist

.

CHICKEN g WAFFLES

#WAFFLEDAY




@®

@SchoolMealsRock

Dayle Hayes @SchoolMealsRock - Mar 16

Happy #NationalNutritioMonth + #shoutoutSaturday 2 @DavieCountySch
@SchoolLunch program, Mocksville NC. @V GR8 #logo, new Instragram
account @daviecountyschoomutrition. beautiful #salad cups + understanding
#learningconnection @ncpublicschools @ncschoolmeals @Fruits_Veggies

[ 4

w79
/ GOOD
NUTRITION
AND
LEARNING

GO HAND
IN HAND!
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Promotions

RSU14 School Nutrition Program

228 Windham
Highlights Highlights

Call

WEVE
GOl s MORNING
ROUTINE

LET US TAKE CARE OF

Center Rd, Windham, Maine

EASE YOUR &

445

Edit Profile
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Time For A Marketing Template

Engage your customers/students
— Marketing Messages
Announcements
— multiple platforms
Taste testing & Feedback
Acknowledgment & Gratitude
Metrics
Recipe week & Capstone Week to cash in!



Engage Your Customers!

Who is your customer?
What platform are they on?

How can you build their curiosity to
get their attention?




Marketing Messages

BIG reasons to promote Wild Blueberries

= Big Blue Fun in a tiny package
= Big Bold Flavor in such a little berry
= Big Impressions for customers

= Big Win for environmentally
Blueberries® concerned students



Announcements!

* School’s Morning Announcements
* Talk about today and tomorrow
* Plan for the new item

* “You don’t want to miss this!”
* Social Media platforms
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Wild Blueberry Announcements

New this week in the cafeteria - We are going Wild!
Come guess what it could be. But don’t turn blue
with disappointment if it stays a mystery!

Can you guess what new menu item our cooks have
been creating? The mixer was humming, the pans
were sizzling hot and the food was smelling fabulous
as our staff were perfecting this recipe.



Wild Blueberry Tweets

New this week in the cafeteria - We are going Wild!
Come guess what it could be. But don’t turn blue with
disappointment if it stays a mystery!

New this week in the cafeteria - We are going Wild!
Guess what it could be. But don’t turn blue with
disappointment if it stays a mystery!



EAT YOUR
WAY
THROUGH
THE

ALPHABET

FRUITS & VEGGIES




MONSTER
SANDWICHES

CELEBRATING

NATIONAL MILK DAY

have a moo-velous day!

En




Cafeteria Signs

TODAY’s Wil Ef)uelaem& SPECIAL O

The WILD
ONES are herell

Taste Test
Today!

For More Intense Blueberry Flavor &
2X the Antioxidants

of Regular Blueberries,



Taste Testing & Feedback

In the Café, on the line, at a station or in the classroom

* Measure (3 emoji trays)

* Feedback — Collect their comments

* Pay attention to what they say and their reactions
* Show your customers you heard what they said!

* “We changed this for you!”



Taste Testing

My kids would like this My kids might like this My kids would not try this




A
cknowledgement & Gratitude
—

[ ]
Across all channels
[ ]
Announcements
* Signs

For More Intense Blueberry Flavor &
ular Blueberries.

2X the Antioxidants of Reg




Acknowledgement & Gratitude

TODAY's Wify %fualoerr% SPECIAL O

3
HIGHS ¢

For More In

tense Blueberry Flavor &
2X the Antioxi

dants of Regular Blueberries,

Pick _
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Metrics

* Key Performance Indicators
— Days of each promotion
— Number of taste tests made available
— Pounds served in taste tests
— Number of new menu items served
— Pounds of product served
— Vote tallies
— Comments from students, teachers & kitchen



Test Time!

Blank Templates/Group

Pick your product of the month
Write a school announcement
Create a tweet (140 characters)
Create a Meme

Bonus — Write an Acknowledgement

That‘S a berry gOOd boy

%
e




Wild Blueberry Awards

First Group Done

Best Announcement

Best Tweet ﬁ
Best Meme )

Drawing for the grand prize if you 7 ~J

put your name and district on the
sheet & turn it in.



Pick a Commodity Entree




Wild Blueberry Announcements

New this week in the cafeteria - We are going Wild!
Come guess what it could be. But don’t turn blue
with disappointment if it stays a mystery!

Can you guess what new menu item our cooks have
been creating? The mixer was humming, the pans
were sizzling hot and the food was smelling fabulous
as our staff were perfecting this recipe.



Wild Blueberry Tweets

New this week in the cafeteria - We are going Wild!
Come guess what it could be. But don’t turn blue with
disappointment if it stays a mystery!

New this week in the cafeteria - We are going Wild!
Guess what it could be. But don’t turn blue with
disappointment if it stays a mystery!



Create a Meme




Wild Blueberry Awards

First Group Done

Best Announcement

Best Tweet ﬁ
Best Meme )

Drawing for the grand prize if you 7 ~J

put your name and district on the
sheet & turn it in.



GO WILD Marketing Your
Commodity Meals!!

Key Area 4

4110 - Strategic
& Marketing Plans

Wld

Blueberries*

wildblueberries.com/school-food-service
Contact: Ronald Adams- radams@wildblueberries.com
Booth 733



mailto:radams@wildblueberries.com

